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Agenda Board meeting EUROMET, Bucharest, Romania,

Wednesday September 26th, 2012; meeting is in the hotel 

1. Welcome  and apologies for absence.


Everybody is present

2. Approval of this agenda. Any changes? 

Henny suggests a change, because the Swedish organization would like to present their information at the beginning of this meeting about Symposium 2013 in Sweden. They will have a presentation after point 3. 

3. Report from the last board meeting in Bruges, Belgium, 29-03-2011 (see appendix).

About participation of the Spanish organization in Euromet: director apologizes, but Spain has serious financial problems, so they could not attend the board meeting and postpone their possible participation. 

No further comments on the minutes. Henny thanks Gordana for the minutes.

Organisation and questions of the next EUROMET board meeting, symposium and jamboree in 2013 in Sweden
Katarina and Markus give a presentation of Symposium 2013: it will be held in Malmö. It is also the 175th anniversary of the SIS organization, which they thought would be a great idea to combine – symposium and anniversary. The date: 24th – 27th September 2013. 

The suggested title of the Symposium: YOUTH CARE IN THE FUTURE 

The suggested title of the Jamboree: Yves suggests SUSTAINABLE ENVIRONMENT, Markus thinks it is a great idea. 

The debate about duration of jamboree: it is suggested by board members to be 5 days not just 3; especially because of the possibility of EU funding. The decision is five days, so from 22th / 27 September 2013. Closing ceremony on Friday afternoon, 26th September.

4. New members. Short introduction by Joanne Cescotto from service Aspège, Belgium.


Kai informs he does not have new information about potential members from last year. 
However, he does have some organizations which could be interested: from Iceland, 
Denmark, Estonia, Norway. He intends to continue talking with them, he asks for help 
from Sweden. 


Marja promised to try to contact das Rauhe Haus. She spoke with the new director, who 
said they would like to continue being membership, maybe they will attend the Symposium 
in Malmö next year. 


Henny tells he has contacts in Gaza, the small organization expressed an interest to 
attend Symposium in Sweden and become a member of Euromet.. The board does not 
object that Gaza 
becomes a member of Euromet. Niklas suggests to discuss this 
topic also with SIS, since they are organizing it


Joanne Cescotto from service Aspège, Belgium has a presentation of her organization. 
Aspège is a new Euromet member. 

5. Budget matters. A presentation from the secretary about the financial situation of EUROMET (a written report will be presented in the meeting) 

Written report is commented by Gordana. The report is also attached to these minutes. There were no questions.

6. Report and feedback from the symposium 2011 in Belgium.

Henny says it was very well organized. Also feedback from youngsters was good. 

Patrick thanks all members for participating, he is happy to have been able to get the queen and one person from Ministry to attend the symposium. 

He informs that they are still working on paying for the travelling costs, the matter should be dealt with shortly.  

7. Report, feedback and questions about the present symposium in Bucharest, Romania. 

Theme: “Innovative methods for social rehabilitation of offenders”

Henny compliments Camelia for the perfect organsation of the symposium. Camelia 
explains that the symposium is a part of bigger project, funded by EU. In this way it was 
possible that a lot of expenses are covered. The topic is DELINQUENCY, there will be a 
lot of presentations on this topic, also a lot of Rumanian officials are invited.   

8. Organisation and questions of the next EUROMET board meeting, symposium and jamboree in 2013 in Sweden.

Covered after point 3. 

9. Who will organise the symposium in 2014 and the symposium/jamboree in 2015? 

2014 in Poland

2015 in The Netherlands.

10. The website - www.euromet.in 
Henny informs the members that no one replied to his request for updated information and asks again to do this. 

Webpage should be more interactive, the idea of this page is to be able to get quick information on what Euromet is, what organizations participate, their background information in a comparable systematic way, things like that.

Lassi points out there is also a Facebook page. 

11. Suggestions for funds, alliances and future activities

Yves talks about photographic activity in Mettray. He is interested in the similar project as Poland has organised. 

12. Any reports about activities and exchanges by EUROMET

· In May 2011 Gordana from Višnja Gora visited Lauste for 3 days to observe their school work. 

· In September 2011 2 teachers form Lauste visited VIZ Višnja Gora. 

· In February 2012 there was a Ski camp in Slovenia. Yves thanks Slovenia for organizing Ski camp. Gordana thanks all the participants and points out that the youth workers were really great to work with and the youngsters very active and involved in the project. 

· Poland organized an artistic contest. Henny thanks Monica on behalve of all members for this excellent contest.

13. Election of the next president for the period 2013-2017.

Frank Mulier would like to be the next president of Euromet. Despite his illness he is convinced he will be able to execute the responsibilities. 

Frank is elected as the new president of Euromet. Camelia as a vice president will help him preparing the next board meeting in case of troubles. 

14. Any remaining questions 

Camelia thanks Henny for his professional presidency during the last four years
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