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Agenda Board meeting EUROMET, Warsaw, Poland, Wednesday September 24th, 2014, meeting at the Academy of Social Sciences Pedagogium 
1. Welcome and apologies for absence, if needed.

a) Jan institution has been sold, the new owner does not want to be part of Euromet. 

b) People form Mettray are late due to air strike.

c) Rentray couldn’t get in touch with them, Frank will try with Henny’s help.

d) Denmark, the director is away on business.

e) Romania, too much work, coould not attend.  

2. Approval of this agenda. Any changes? 

No comments or suggested changes. 

3. Report from the last board meeting in Malmö, Sweden 25 September 2013 (see appendix).

No additional comments. 

4. New members? If so, a short introduction will follow.

Kai reports he is trying to get Estonian institution interested in becoming a member.

Borut (OŠ Veržej) is trying the same with Croatian institute.

Niklas explains that Algered is on sale, he does not know if the new owner will want to stay member.  

5. Budget matters. A presentation from the secretary about the financial situation.

Not all the members have paid, the balance is 15.529,65 €

6. Looking back at the symposium and jamboree 2013 in Sweden, feedback.

      Everything was well organized, the youngsters were very satisfied. 

7. Short presentation of the program of the present symposium. Any comments, concerns?

Monika presents the programme. 
8. Organisation and questions about the next EUROMET board meeting, symposium and jamboree in 2015 in The Netherlands.

There is a problem, because they do not reply, there have been some changes in the management. Frank will try to get some info. Marie-Christine and Patrick offer to arrange just a board meeting in Brussles in March/April 2015 if there is no feedback from The Netherlands. 

9. Organisation of the symposium in 2016 in Slovenia.

The theme will be timely treatment (early detection) of emotional and behavioural difficulties. 

10. Who will volunteer to organize the symposium and Euromet jamboree 2017?

      Kai suggests to ask The UK if they can organize it. It will be discussed at the next board meeting (spring).

11. The website - www.euromet.in  
Is complete, all there is missing is information.

12. a. Research on the transformation of the current management mode to a European form of management - elaboration by Karel Henderickx.

b. Possibilities for European funding - notes by K. Henderickx. Is it possible to establish a small working group on this matter?

    Karel presented his findings. 

13. Exchange activities by EUROMET, growth possibilities… (see website)

14. Any remaining questions 

Niklas points out there should be more study visits and fewer lectures, the suggestion was approved by all members. 
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